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Social Contract for Ghana’s Political and Economic Transformation 

Article III 

Health 

 

 

Background  

Ghana’s health care sector has achieved significant progress over the past three decades. For example, 

Ghana’s under-5 child mortality fell from 155 deaths per 1,000 live births to 60 deaths per 1,000 live 

births between 1988 and 2015 and the institutional maternal mortality ratio fell from 634 to 102.6 

deaths per 100,000 live births between 1990 and 2015. The National Health Insurance Scheme was 

established in 2003 making Ghana one of few sub-Saharan African countries to implement a universal 

health insurance program. However, the country still faces many challenges. Ghana did not achieve 

the related target for the Millennium Development Goal 4: Reduce Child Mortality and maternal 

mortality remains relatively high. Ghana is also not on course to achieve the Sustainable Development 

Goals target of 70 maternal deaths per 100,000 live births by 2030. 

The health sector faces many challenges such as inadequate service delivery and limited access to 

essential medical products, vaccines, and technology. Despite these problems, Ghana has made 

significant strides in certain areas, such as immunization coverage. However, Ghana lags behind several 

other African countries (notably South Africa, Kenya, Liberia, and Nigeria) on the Global Health Security 

Index. The shortage of health care workers (HCWs) is a pressing issue. HCWs are few, overburdened, 

and poorly distributed across the country. Ghana’s HCW-to-patient ratio is far worse than the World 

Health Organization (WHO) recommended minimum threshold of 23 doctors, nurses, and midwives 

per 10,000 population. Ghana also lags behind its peers in using emerging health technology and 

incorporating research and innovation into health care.  

Ghana's health infrastructure is not up to the standard required to serve people's health needs and 

deliver quality health services. Partly in response to COVID-19, the government announced Agenda 

111, a nationwide project to build 111 hospitals. As of October 2023, an estimated 89 hospitals had 

been completed. Given the current rate of progress, it is unlikely that the project will be completed by 

the 2025 deadline.  

To address the HCW challenge, increased recruitment is needed to improve staffing levels and ensure 

up-to-date competencies. Concrete measures for even distribution of HCWs across the country are a 

necessity. Remuneration and conditions of service must be improved to attract and retain HCWs. 

Health information systems can be improved by upgrading the District Health Information 

Management System and acquiring the skills to operate it.  

 

The Citizens’ Convention for Ghana’s Political and Economic Transformation took place in 

Accra on June 18-19, 2024, drawing 510 participants representing numerous stakeholder 

groups from civil society, government and business. Building on 18 months of research and 

nationwide engagements, participants agreed on specific goals and targets for the seven key 

issue areas underpinning the Compact and Citizens’ Declaration for a Social Contract with the 

Government of Ghana, which the convention adopted by acclamation. The issue areas are: 

gender equality, youth employment and skills, vision and planning, fiscal responsibility, private 

sector development, climate change, and health. 
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To improve research and development and innovation, much more support must be given to social, 

epidemiological, and other health research as well as the documentation and sharing of public health 

best practices in order to promote the scaling up of essential public health interventions. There should 

also be support for research into local herbal medicine and its innovative use to develop it to meet 

international standards. Efforts must be made to encourage private and public sector institutions to 

explore and use emerging technologies in the health sector. 

Upgrading infrastructure, particularly health facilities, increasing qualified staff recruitment, greater 

provision of essential medicines, and better financing will together boost the quality of health care. 

This will result in genuinely universal health coverage and improved user satisfaction. The National 

Health Insurance Scheme financing model must be reviewed to ensure greater efficiency and 

effectiveness in financing universal health coverage. This should include establishing appropriate 

health financing mechanisms, including social health insurance, taxation, community financing, and 

other options for universal health coverage. A new primary health care package of services that 

provides prevention and health promotion services must be developed. 

Finally, leadership and governance in the health sector can be improved by strengthening public health 
institutional structures and empowering them to operate with more autonomy and less political 
interference. The various policy frameworks on public health must be coordinated to ensure a common 
national health agenda, and capacity for monitoring and evaluation at national and district levels must 
also be strengthened. 

 

Actions and targets to improve health care 

1. Ensure healthy lives and promote well-being for all at all ages 
Issue: Ghana’s health services are unevenly distributed and underfunded  

• Action: Promote universal health coverage by providing access to essential health services 
for at least 80 percent of Ghanaians.  

• Target: By 2030, attain 100 percent health insurance coverage for primary-level services. 
 

2. Maternal mortality 
Issue: Maternal mortality remains relatively high despite substantial progress since the 1990s 

• Action: Expand antenatal and related health services and increase public education on all 
issues related to mother-and-child health. 

• Target: By 2030 reduce the maternal mortality ratio by two-thirds over 2017 figures. 
 

3. Neonatal, child, and adolescent disabilities  
Issue: Ghana has a relatively high incidence of neonatal, child, and adolescent disabilities 

• Action: Expand the network of Community-based Health Planning and Services (CHPS) as 
a key access point for primary health care and in collaboration with the National Health 
Insurance Scheme increase access to affordable, good quality health care. 

• Target: By 2030, reduce by three-quarters neonatal, child, and adolescent disabilities. 
 

4. Newborn, infant, and child mortality  
Issue: Despite gains in areas such as immunization, child mortality rates remain high 

• Action: Fully implement the Universal Health Coverage policy to provide equitable 
access to essential health care services regardless of urban or rural location, with 
an emphasis on regenerative health and preventive care. 

• Target: By 2030, reduce newborn, infant, and child mortality rates by half over 2017 
figures. 
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5. Non-communicable diseases (NCDs) 

Issue: Non-communicable diseases (including cardiovascular and chronic respiratory diseases, 
diabetes and cancer) account for 45 percent of all deaths in Ghana (WHO) 

• Action: Upgrade primary health care facilities to expand NCD services that enable timely 
identification of NCD cases for referral for appropriate treatment. 

• Target: By 2030, reduce by one-third the incidence of premature mortality from NCDs. 
 

6. Functional clinical emergency centers in all health facilities 
Issue: Disparities in access to and quality of emergency medical care 

• Action: Improve clinical emergency services in all health facilities and upgrade the training 
of frontline health workers for better communication and engagement with patients’ 
families. 

• Target: By 2030, achieve provision of functional and well-equipped emergency services in 
all health facilities. 

 
7. High morbidity and mortality associated with disease outbreaks 

Issue: Partly due to underlying public health conditions, disease outbreaks tend to have a major 
impact in terms of morbidity and mortality  

• Action: Expand education campaigns for improved public health and safe environmental 
practices as part of general efforts to improve health and wellbeing of the population. 

• Target: By 2030, reduce high morbidity and mortality associated with disease outbreaks 
by half. 
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